Object�The player with the most pieces in their mancala is the winner. 


Setup�Each player has 24 playing pieces on the board. Four pieces are put in each of the six bins on each player's side of the board. The two larger bins at each end of the board are called mancala. These are left empty at the start of the game. 


��fig. 1: Initial board setup. 


How to play�The player whose turn it is takes all of the pieces from any bin on their side of the board. Moving counter-clockwise, the player drops one piece into each bin that they come to. This action is also known as "sowing" the pieces. 


��fig. 2: Player A "sows" pieces from bin a3. 


If the player comes to their own mancala they drop a piece into it. Sowing proceeds around the board, with pieces dropped into the bins on the opponent's side as the bins are reached. 


If the player comes to their opponent's mancala they skip over it without dropping a piece. If the player's last piece lands in their own mancala, they get to go again. Otherwise, it becomes the opponent's turn. 


Capturing pieces�If the last piece that a player drops goes into an empty bin on their side of the board, they capture any of the opponent's playing pieces in the bin directly across from theirs. When pieces are captured, they go into the mancala of the player who captured them, along with the piece that was responsible for the capture. Following a capture, it is the opponent's turn. 


��fig. 3: Player A moves piece into empty bin a1 - captures Player B's pieces in bin b6 


��fig. 3a: Player A moves all captured pieces from bin b6 and the piece from a1 to their mancala. 


The game ends when all six bins on one side of the board are empty, or when one player has more than half of all stones on the board in their mancala. If game over is achieved by emptying one side of the board, all of the stones remaining on the other side are swept into the mancala owned by that side's player. The player with the most pieces in their mancala after the board is swept wins. 


��fig. 4: Player A has more pieces in his/her mancala when player B clears all of the bins - game over. 








These rules taken from http://www.playsite.com/board/mancala/
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